




























































































































































































































































































































































































































































































6204 OPERATIONS

Maintenance is an essential responsibility of the DNR, Division of
Parks and Recreation. It is responsibility that often goes unnoticed
by the park visitor in comparison with new developments. Yet,

the park and the DNR are continually judged by the appearance

of the park and its facilities.

The task of providing services to the public and security for park
facilities and resources 24 hours a day, 12 months of the year is
monumental. During the busy season, park operations and supervision
of park facilities is necessary 98 hours per week (8:00 to 10:00 p.m,,
seven days a week), During the other seasons the park maintains

the same hours, but significantly decreases in visitationy which allows

operation of the park by a reduced staff. However,even during

the off season, maintenance, repairs and park security are ongoing

responsibilities which account for many work hours.

There are four basic aspects to maintenance and operations:

. Maintaining resources

Maintaining facilities

Providing services to the park visitors

-b.\ul\)r-——

. Enforcing rules and regulations which protect park visitors,

resources, and facilities

One of the major maintenance problems of parks is the heavy. impact
of large numbers of people concentrated in specific locations. These
areas include: campsites, trails, lakeshores, river banks, areas around
buildings, and scenic points of interest. This overuse affects the
groundcover and frequently exposes tree roots to damage from foot
traffic. The eventual resuit may be erosion, slides, disfigured sites,
and even danger to park visitors. A regular maintenance program
with adequate personnel, supplies, and equipment controls damage,

thereby, avoiding future reconstruction expenditures.

In addition to the maintenance at Lake Carlos State Park, the staff
at Lake Carlos maintains Inspiration Peak State Wayside, an 88 acre (35.6 hectare)
tract situated 15 mi (24 km ) northwest of the park. Inspiration Peak
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is approximately 1,750 ft ?iém) above sea level, the highest point
in the Leaf Hills region of Minnesota. The panoramic view of the
Leaf Hills Alexandria Moraine complex is the primary attraction
of this wayside. The funding and labor to maintain this wayside
comes from the Lake Carlos State Park operations budget.

6205 STAFFING

One of the staffing problems in all state parks is the heavy reliance

on federally funded work programs, such as the Comprehensive Employment
and Training Act (CETA) and the Young Adult Conservation Corps (YACC).
The low cost personnel provided by these programs makes it possible

for parks to offer programs and services which would otherwise

be impossible. However, these employees are hired on a short-term

basis, usually 8 to 10 weeks and often do not have the training and
experience necessary to provide needed services without constant
supervision in already understaffed parks. To avoid these problems,
funding should be made available to hire trained personnel for major

public service and maintenance programs. Temporary employees

should only be hired for minor maintenance and special projects.

Although three CETA positions were filled at the park during 1979,
no CETA positions were available during 1980. In light of the current
federal budget, we cannot predict the availability of CETA personnel
in the future. There have not been any YACC positions at Lake
Carlos in recent years.

The following chart summarizes the existing staff in Lake Carlos
State Park. Because of the seasonal nature of park operations, the
positions in each staffing category have been grouped into total
"staff months." Staffmonthsis a common denominator which reflects
the amount of time spent in each area of park maintenance and

operations.
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Existing Staff (1980) i€ Months

Management
1 full time park manager 12

1 full time assistaflyf park manager 12

Maintenance and Operations

4 seasonal laborers 28

7 seasonal park workers 34

Naturalist and Lifeguard Staff

1 seasonal naturalist 3%
1 student worker natm_'alist 3%
2 seasonal lifeguards 6

14
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6206 The following cost estimates were generated in March, 1981. These cost estimates are based on current prices and available
information. As new information is made available and as new or modified programs are initiated, revised cost estimates will

be prepared to more realistically represent costs at that time. This plan is intended to be implemented in ten years. The phases
noted suggest the level of funding to be requested each biennium. But there is no guarantee that this amount of funding would

be received from the legislature. Therefore, some change to these phases can be expected.

Phase Phase Phase Phase Phase
Action 1 2 3 4 ) Total
VEGETATION AND WILDLIFE MANAGEMENT
Grassland and Wetland Management
Action #1. Maintain open grassland, implement
a burn program. $ 1,000 $§ 1,000 1,000 $ 3,000
Action #2. Develop nest platform in
Schumacher marsh. Minimal -~ included in park operations budget
Forest Management
Action #1. Restore proper drainage in
‘ tamarack stand. 2,000 2,000
Action #2. Identify and monitor tree diseases
in the park. No development cost
Action #3. Maintain an abundance of snags. No development cost
Action #4. Establish a forestry demonstration/
education area. Will be funded by the Division of Forestry
Developed Recreation Area Management
Action #1. Develop a shoreline erosion pro-
tection plan for the campground
area. Cost covered in Lakeside Campground, Action #1
Action #2. Close peanut row for 3-6 years. 10,000 10,000 20,000
Action #3. Shrub and tree plantings for
screening, visual diversity, and
wildlife habitat.
3a. Relocate future nursery stock and
diversify species planted. 1,000 1,000
3b. Plant clusters of a variety of
species along Cty Rd 62 on north :
park boundary. 1,000 1,000
3c. Vegetate the Horseback Rider's
Area. 5,000 5,000



Phase Phase Phase Phase Phase
Action 1 2 3 4 b Total
3d. Manage vegetation in the upper
campground. S 6,000 S 6,000
3e. Manage vegetation in the lakeside
recreation development area. $ 15,000 15,000
3f. Manage the vegetation in the
service court and surrounding
old roadbeds. $ 1,000 1,000
UTILITIES
Action #1. Requisition an updated utility
map for the park. To be drawn by the Bureau of Engineering
HISTORY/ARCHAEOLOGY
Action#l. Field check all proposed develop-
ment sites for remains before any
work is begun. 5,000 5,000
Action #2. Make all information regarding ‘
prehistoric/historic park sites
available to interpretive staff. No development cost
PHYSICAL DEVELOPMENT AND RECREATION MANAGEMENT
Camping
Structured Group Camp
Action #1. Repair roofs and eaves. 5,000 5,000
Action #2. Provide access to group camp
building for special populations
(not incl. sanitation building). S 9,000 9,000
Action #3. Upgrade sanitation building. 28,000 28,000
Action #4. Construct timber stairs and
upgrade the boat landing. 1,000 1,000
Action #5. Repair crack in basement floor Initial repairs to be done with existing park maintenance
of staff barracks. funds; future repairs may require a cost review
Horseback Rider's Area/Primitive Group Camp
Action #1. Construct 3-5 small camping pods. 5,000 5,000

Action #2.

Remove the barn.

Sell for salvage



Phase Phase Phase Phase Phase

Action 1 2 3 4 5 Total
Action #3. Vegetate horseback rider's area. Cost covered in Vegetation and Wildlife Management,

‘ Developed Recreation Areas, Action #3c
Action #4. Correct dripline erosion around

shelter. $ 2,000 S 2,000
Action $5. Monitor use of horseback rider's/

primitive group camp for possible

relocation. No initial cost; monitoring will be done by park staff
Lakeside Campground
Action #1. Develop a shoreline erosion

protection plan for the camp-

ground areas. 50,000 50,000
Action #2. Modify lakeside campground roads. Covered in Roads and Parking, Action #5
Action #3. Manage vegetation in the lakeside Covered in Vegetation and Wildlife Management,

recreational development area. Developed Recreation Areas, Action #3e
Action #4. Rehabilitate the east sanitation .

: building of Lakeside Campground. $ 30,000 30,000
Action #5. Close peanut row for 3-6 years. Covered in Vegetation and Wildlife Management, '
Developed Recreation Areas, Action #2

Upper Campground
Action #1. Eliminate south land and

construct a new north lane. $ 40,000 40,000
Action #2. Install approximately 12

electric services on west lanes. 6,000 6,000
Action #3. Remove existing toilets. Construct

a new one accessible to special

populations with showers. 120,000 120,000
Action #4. Manage vegetation in the Cost covered in Vegetation and Wildlife Management,

upper campground. Developed Recreation Areas, Action #3d
Action #5. Remove water storage tank. 500 500
Picnic Grounds/Swimming Beach
Action #1. Install a drinking fountain/

faucet near shelter. 500 500
Action #2. Provide 3-4 picnic sites near

the beach open play area. 1,500 1,500

Action #3.

Manage vegetation along the
lakeside.

Cost covered in Vegetation and Wildlife Management,
Developed Recreation Areas, Action #3e
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Phase Phase Phase Phase Phase
Action 1 2 3 4 5 Total
Action #4. Upgrade picnic sites, provide
new fire rings. $ 5,000 $ 5,000
Action #5. Convert west bay of parking
lot into roadway. Cost covered in Roads, Action #1
Action #6. Repair erosion at end of asphalt
path. $ 1,000 1,000
Water Access
Action #1. Construct a second boat ramp
and upgrade parking lot. 30,000 30,000
Action #2. Relocate the amphitheater to '
the new trail center area. 1,500 1,500
Administrative/Support Facilities
Action #1. Remove two wood frame sheds. $ 500 500
Action #2. Construct a new unheated storage
building. 30,000 30,000
Action #3. Insulate the east bay of the
existing shop building. 2,000 2,000
Action #4. Upgrade and install drain tile
in service court. 1,000 1,000
Action #5. Manage vegetation in the service Cost covered in Vegetation and Wildlife Management,
court and surrounding area. Developed Recreation Area, Action #3f
Action #6. Remove the4-5 car parking
lot at old contact station. Cost covered in Roads and Parking, Action #1
Action #7. Provide signage. Cost covered in Roads and Parking, Action #3
Action #8. Construct a parking lot north
of the contact station. Cost covered in Roads and Parking, Action #4
Action #9. Place all park electrical lines
underground. 1,000 1,000
Action #10. Remove the sewage lagoon. Cost undetermined at present
Action #11. Construct a small building for
gas and oil storage. 8,000 8,000

Action #12.

Upgrade the park’s sanitation
system.

Cost undetermined at present
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Phase Phase Phase Phase Phase

Action 1 2 3 4 5 Total
Roads and Parking i
Action #1. Remove parking area at the

old contact station and

revegetate. S 2,000 $ 2,000
Action #2. Develop a trail from the contact

station area to the lakeside

campground. Cost covered in Trails, Action #5
Action #3. Provide signage at the contact

station vehicle turnaround. Cost covered in park operations budget
Action #4. Construct a small parking area

north of the contact station. 2,000 2,000
Action #5. Modify campground roads. 5,000 5,000
Action #6. Construct a second boat ramp

and upgrade parking lot. Cost covered in Water Access, Action #1
Action #7. Convert west bay of beach

' parking lot to a road. 1,000 1,000

Action #8. Construct a service driveway

from CSAH 38 to the service

court. 5,000 5,000
Trails
Action #1. Construct a centrally located

trail/interpretive center. $ 100,000 100,000
Action #2. Modify the horse/snowmobile

‘ trail west of the horseback

rider's area. 2,000 2,000
~Action #3. Develop a new horse trail east Requires further study by regional trails and

of the horseback rider's area. waterways coordinator and park manager
Action #4. Realign and expand the hiking/

ski touring trails. 3,000 3,000
Action #5. Develop a hiking trail from the

contact station to the lakeside

campground. 3,000 3,000
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Phase Phase Phase Phase Phase

Action 1 2 3 4 5 Total
Visitor Services
Action #1. Construct 3 self guided

Interpretive trails with

brochures and signage. S 6,000 $ 5,000 $ 11,000
Action #2. Develop a permanent set of

interpretive aids for year

round use by park visitors. $ 4,000 4,000
Action #3. Construct a centrally located
’ trail/interpretive center. Cost covered in Trails, Action #1
Park Boundaries
Action #1. Delete the S of Section 8,

T129N, R37W, and resurvey. Legislative Action; no cost
Action #2. Delete the 4 lake home properties

along CSAH 38 in Section 10,

T129N, R37W. Legislative Action; no cost
Action #3. Maintain existing park boundaries

at southeast side of park. No cost
Action #4. Maintain existing boundaries

in area of Schumacher's marsh. No cost
TENTATIVE TOTAL DEVELOPMENT COSTS $ 72,000 $253,500 $234,000 S 5000 $ 11,000 $575,500







